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PURPOSE:

The City of Greensboro has received funds of $66,213 from the Federal Transit Administration
(FTA) to support eligible expenses for the Federal Fiscal Year (FFY) 2024 FTA Section 5307
Routine Capital Program. The City also received $591,653 for the Section 5339 Bus and Bus
Facilities Program. According to FTA recommendations, these programs are allowed to be
combined into one grant. A budget ordinance must be approved to allow the expenditure of
funds.

BACKGROUND:

According to FTA recommendations, the City’s FFY 2024 FTA 5307 and 5339 apportionments
have been combined into one super grant. FTA’s Section 5307 Urbanized Area Formula program
funds transit capital in urbanized areas and transportation-related planning. These funds will
support City projects categorized as routine capital assistance, as outlined below:

Section 5307 Routine Capital Assistance

e $66,213 will be used to support safety enhancement services for transit passengers and
staff. The costs associated with using a third-party contractor to provide transit services.
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Section 5339 Fund

e $130,925 will be used to purchase two (2) new ticket vending machines (TVMs) to be
installed at the Depot that will enable riders to buy and reload ride smart cards.

e $154,649 will be used to purchase and install twelve (12) bus shelters, including the
benches and trash receptacles.

e $56,000 will be used for the purchase and replacement of a shop truck with specialized
equipment and shop equipment to be used by GTA’s transit contractor to be used to
transport tools, shop equipment, and personnel for routine maintenance of fleet and/or
shelter cleanup and repairs. The vehicle will be replacing existing vehicle that have met
its useful life.

e $168,000 will be used to purchase seven (7) fare boxes units to replace aging equipment
that has exceeded its useful life.

o $82,079 will be used to purchase security camera systems and installation kits for seven
buses for surveillance and monitoring.

BUDGET IMPACT:
Funding for the projects will be as follows:

Section 5307

$66,213 Federal (80%)

$16,553 Local Operating Funds (20%)
$82,766 Total (100%)

Section 5339

$591,653 Federal (80%)

$147,913 Local Operating Funds (20%)
$739,566 Total (100%)

ACCOUNT NUMBER:
Funding for the local match will come from GTA operating account 564-47-4731001.

RECOMMENDATION / ACTION REQUESTED:
It is recommended that City Council approve the attached budget ordinance establishing FFY24
FTA Section 5307 and Section 5339 Grant Programs.
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