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PURPOSE:

This amendment is necessary to increase the FY25-26 stormwater maintenance budget for the
purchase of a new road tractor. The old road tractor, a 1994 Mack, is beyond its useful life.
Replacement parts are not available and parts have to be purchased from salvage yards when the
truck needs repairs. Council approval is requested for a budget ordinance to permit the
expenditure of funds.

BACKGROUND:

Equipment number 1279, the road tractor, is a very critical piece of equipment. It is the only road
tractor in the City, and as such, it is heavily relied on by multiple divisions for a multitude of tasks.
It moves tub grinders at the landfill, moves pallet houses from site to site for Project Doorway,
moves trailers for downtown events such as the ice skating rink, holiday decorations, the Folk
Festival, and other community events. It also moves concrete barricades as need throughout the
City. It is the only piece of equipment capable of moving Water Resources two largest excavators.
In addition, it moves equipment for equipment services for repair, including garbage trucks, and
wheel loaders. The Stormwater Maintenance division was planning on purchasing a new road
tractor using the FY25-26 budget. Quotes on a new road tractor have been obtained. However, due
to the unprecedented recent winter ice and snow storms, the division has experienced unanticipated
overtime spending which limits the ability to purchase the road tractor. The current truck is a 1994
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Mack and replacement parts are no longer available. Parts have been purchased from salvage yards
when repairs on the truck are needed.

BUDGET IMPACT:

This amendment will increase the Water Resources Stormwater FY25-26 Operations and
Maintenance budget by $173,000 from appropriated fund balance.

ACCOUNT NUMBER:
505-70-7103008.5256

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council adopt the budget ordinance to amend the FY25-26 Water
Resources Stormwater Maintenance budget to provide funding for a new road tractor.
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