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PURPOSE:  

City Council is being requested to approve Change Order No. 2 in the amount of $864,144 for 

Contract 2021-049A to Samet Corporation for additional site work required as a result of 

uncovered debris and unsuitable soils. 

 

BACKGROUND: 

In March of 2022, City Council approved a contract in the amount of $206,000 with Samet 

Corporation for preconstruction costs as the Construction Manager at Risk (CMAR) for the 

construction of a new equipment services facility. 

In June of 2024, City Council approved Change Order #1 with Samet Corporation in the amount 

of $23,977,395 for the construction of the new equipment services facility. The combined cost 

and Guaranteed Maximum Price (GMP) of $24,183,395 includes the preconstruction and 

construction costs. 

 

Site grading began in the fall of 2024. During preliminary grading, multiple concrete footings, 

walls and slabs, railroad tracks, and trash and debris were uncovered. Additionally, engineering 
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testing disclosed unsuitable soils that require removal. Construction activities were stopped in 

the fall of 2024. 

 

Change Order #2 will increase the contract GMP to $25,047,539 and covers the expense related 

to unsuitable soils identified in the fall of 2024. 

 

The original GMP included MWBE goals of MBE 12.35% and WBE 14.96%. Samet achieved 

MWBE MBE 6.81% and WBE 6.93%, and achieved 50 good faith effort points. With this 

change order, Samet Corporation will maintain its MWBE commitment. See attached MWBE 

memo for details. 

 

 

BUDGET IMPACT:  

The total GMP will increase to $25,047,539, which includes change order #1. Funding for this 

contract is budgeted in account 689-10-108700. 

 

ACCOUNT NUMBER:    

689-10-108700 

 

RECOMMENDATION / ACTION REQUESTED: 

It is recommended that City Council approve Change Order #2 for contract number 2021-049A 

in the amount of $864,144 for additional site work required as a result of uncovered debris and 

unsuitable soils for a total contract amount of $25,047,539. 


