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PURPOSE:

To approve a timeline extension from June 30, 2025 to June 30, 2026 to complete requirements
for an Al Guided Recycling Outreach program, funded through a grant awarded by the North
Carolina Department of Environmental Quality (NCDEQ) Community Waste Reduction and
Recycling (CWRAR) program.

BACKGROUND:

On May 7, 2024, City Council authorized the acceptance of NCDEQ CWRAR grant funds in an
amount up to $50,000 with a $10,005 match for an Al Guided Recycling Outreach program. The
grant funded program involves installing Al software and hardware on three of the City’s
recycling trucks to automatically identify non-recyclable materials when carts are dumped. The
installation of cameras on the trucks was delayed, requiring an extension request to complete the
program requirements. NCDEQ has been notified of the requested change and has approved a
contract amendment for the timeline extension until June 30, 2026.

BUDGET IMPACT:

There are no expenses to extend the grant timeline. The total cost of the program which was
previously approved is estimated at $60,005: $50,000 will be supported by the grant
reimbursement and $10,005 for the match for additional program support.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



ACCOUNT NUMBER:
220-43-4398013

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council approve the extension of the NCDEQ CWRAR grant
timeline from June 30, 2025 to June 30, 2026.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



