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PURPOSE:

To adopt ordinance to transfer excess funds earned by the Tanger Center for Performing Arts
operation in FY 2023 — 2024 to the Tanger General Capital Improvements Fund for future debt
service ($500,000) and future capital expenditures ($1,000,000).

BACKGROUND:

A budget ordinance is needed to move FY 2024 accumulated earnings from the Tanger
Operating Fund 522 to the Tanger General Capital Improvements Fund 523 to continue building
a debt service reserve and funding for future capital improvements. No General Fund taxpayer
support has occurred for this entertainment venue operation or debt service since opening of the
facility in 2022. The City expects additional excess funds to be earned from the operation in FY
2024 — 2025 to continue to address debt and capital needs.

BUDGET IMPACT:

A budget ordinance will appropriate fund balance in the Tanger Operating Fund 522 to allow it
to be transferred and secured in the Tanger General Capital Improvement Fund 523 for future
debt service and capital needs. As capital improvements to the Tanger Center are contemplated,
Council will be requested to approve contract awards of $300,000 or more in a future action (s).

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



ACCOUNT NUMBER:
Fund 522 - Various
Fund 523 - Various

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council adopt the attached ordinance in the amount of $1,500,000
appropriating a transfer of accumulated FY 2023 — 2024 Tanger Operating Fund 522 balances to
Tanger General Capital Improvement Fund 523.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



