GREENSBORO

DATE: April 2, 2025

TO: Jason Geary, Deputy Director

FROM: Nora Gardner, M/WBE Specialist

SUBJECT: M/WBE Memo for the Resurfacing of Streets 2024-25

Contract #12299 (2024-001)-Change Order #1

The M/WBE Office reviewed the documentation submitted by Blythe Construction, Inc. to determine continued
compliance with the M/WBE Program Plan. The Plan requires the Prime contractor to maintain the M/WBE
commitment and provide M/WBE subcontractors the opportunity to perform the change order work if the work
items are already included in their subcontract or the work is materially the same. The current value of the
contract is $9,665,285.77, and the M/WBE commitment is MBE 10.5% and WBE 21.5%.

Change Order #1 ($4,800,000.00) will increase the total contract value to $14,465,285.77. The change order
will include additional streets, ADA-compliant curb ramps, concrete islands, and pavement marking
improvements identified throughout the city. Blythe Construction, Inc. will maintain its M/WBE commitment
utilizing the following certified M/WBE firms:

Original
Firm Work Contract Change
1D Name County Item Amount Amount New Contract %
Atlantic Concrete
WBE Contracting Guilford | Structures $1,959,472.00 | $1,032,000.00 $2,991,472.00 20.68%
Hauling
WBE Tom Cat Guilford | Stockpile $118,564.06 $0.00 $118,564.06 0.82%
Ranking III
MBE | Grading Guilford Hauling $1,014,855.01 $504,000.00 $1,518,855.01 10.50%

Please remember that during the performance of the contract, if there are any changes, including subcontractor
replacement, the department must contact the M/WBE Office for approval before making any such changes or
substitutions.

Cc: Gwen Carter, M/WBE Compliance Officer




