Internal M/WBE Waiver Request Form

Date:|3/12/2024 Department: |Transit Department

Contact Name & Phone: |jjison Staton - 336-373-2586

Contract Name and Number (if applicable): |15 sit Mobile Ticketing (2019-5274)

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business
days prior to advertisement or solicitation. In detail below, please explain your reason for requesting a waiver (attach
RFP & supporting documentation as necessary).

Final approval of the request will be made by the City Manager’s Office.

The Transit Department entered into contract 2019-5274 with Delerrok Inc. for a mobile faring technology sollution for the fixed
route and paratransit fleet. The services were procured as a joint partnership with Piedmont Authority of Regional Transportation
(PART) and the City of High Point for a turn-key Mobile Ticketing solution to be used for Guilford County transit users. Each entity
oversees their own contract and services. The original contract included the City of Greensboro purchasing touchpass mobile
readers which allow for electronic validation of fares purchased via mobile devices, smart cards, and transactions fee monitoring
services. The Transit Department received approval from the City Manager's Office and Council for a five year contract with two (2)
additional renewal periods for a total contract duration of seven years.

The waiver request is for continuation of the services for the two (2) additional years and funding of approximately $141,600
(511,800 monthly) to cover the transactions fees/services which has increased over time which was noted in the agreement. The
contract will end October 2026. Backup documentation is attached.
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*This section is for M/WBE Office use only*

Contact Name & Phone Number: |Gwen Carter Ext. 4822

[ ]| The M/WBE Office supports the waiver request. Please submit any comments below.

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical. Please explain in detail. (Attach supporting documentation as
necessary)

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary)

Contracts that are subject to the U.S. Department of Transportation Disadvantaged
Business Enterprise Program;

[]] Sole Source: the required supplies or services are available from one responsible source

Contracts for electricity or water and sewage services from a municipal utility district or
governmental agency;

Emergency contracts for goods or supplies;

Contracts for the City’s lease or purchase of real property where City is lessee or
purchaser; and

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary)

The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting
the request: (Attach supporting documentation as necessary)

Gwen do |yn Digitally signed by Gwendolyn

Carter
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*This section is for CMO Office use only*

Contact Name:

L] | The CMO Office approves the waiver request

The CMO Office does not approve the waiver request. Nathaniel Davis D!y sianed by Nathaniel Davis
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