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PURPOSE:

The bids for Contract 2022-040A, Townsend WTP Laboratory Control Room and Office
Improvements Project, have been received. In order for the work to proceed on this contract,
City Council approval is requested for award of the contract to Harper General Contractors, Inc.
for $7,920,000.

BACKGROUND:

Work to be performed under this contract is located at the Influent Pump Station and consists of
replacement of the existing vertical centrifugal pumps with extended shafts and variable
frequency drives with new vertical turbine pumps with direct-coupled shafts and variable
frequency drives; replacement of suction isolation valves and piping; installation of air relief
valve discharge piping; architectural and structural improvements.

The bids were opened on October 3, 2024, and the apparent lowest, responsive bidder was
Harper General Contractors, Inc. with a bid of $7,920,000. The MWBE goals for this project are
13.50% MBE and 14.80% WBE. The contractor’s commitments are 21.06% MBE and 0.45%
WBE. Due to the fact the MWBE goals were not met by the low bidder, a Good Faith Effort
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review was conducted. This review concluded that Harper General Contractors, Inc.
demonstrated sufficient Good Faith Efforts.

The other bid received was:
Jimmy R. Lynch & Sons $9,278,636 MBE=21.26% WBE=0.00% Pilot Mountain, NC

The proposed date for start of construction is January 2025. The proposed date of completion is
November 2025.

BUDGET IMPACT:
Funds in the amount of $7,920,000 are budgeted for this project in Water Resources Other
Capital Improvements account #518-70-7099196.6019.

ACCOUNT NUMBER:
#518-70-7099196.6019 $7,920,000  Other Capital Improvements

RECOMMENDATION / ACTION REQUESTED:

It is recommended by the Departments of Engineering & Inspections and Water Resources that
City Council approve the bid and award Contract 2022-040A for the Townsend WTP Laboratory
Control Room and Office Improvements Project to Harper General Contractors, Inc. for the bid
amount of $7,920,000.
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