RESOLUTION AUTHORIZING THE IMPLEMENTATION OF A CONSOLIDATED
WORKFORCE MANAGEMENT SYSTEM FOR TIME AND ATTENDANCE TRACKING

WHEREAS, the Information Technology Department has been collaborating with Infor Software
Ltd. over the years, and consolidating our workforce management processes into the Infor
system will streamline processes and enhance efficiency by eliminating the need for multiple
systems for time and attendance tracking. This change order ensures a unified, consistent
approach to work force management across all departments;

WHEREAS, integrating our workforce management into a single platform will not only
streamline operations but also reduce licensing and support costs, optimizing the City's
workforce management process while providing long-term financial benefits;

WHEREAS, funding for this initiative has been allocated within the Information Technology
budget and will not exceed $1,003,400 over a period of five years; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GREENSBORO:

That the City Manager is hereby authorized to negotiate and enter into a contract amendment
with Infor Software Ltd. for the implementation of a consolidated workforce management
module for time and attendance tracking, ensuring a consistent and dependable approach to
workforce management across all City departments.



