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PURPOSE:

The bids for Contract 2021-0020, Stream Bank Stabilization 2021 Project, have been received.
In order for the work to proceed on this contract, City Council approval is requested for award of
the contract to BW Infrastructure, LLC for $1,998,388.

BACKGROUND:

The work in this contract consists of the following: stream stabilization through a variety of
rehab methods including soft and hard bank and stream bottom protection, sanitary sewer pipe
replacement, plantings, and minor stormwater infrastructure improvements. Ancillary tasks
include, but are not limited to, grading efforts to ensure existing flow patterns are maintained.

The portion of stream sections including in this contract are located at or near 4902 Woodcroft

Circle in Council District 5; 3201 Cottage Place in Council District 3; and 240 Webster Road in
Council District 1.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



The bids were opened on July 11, 2024, and the apparent lowest, responsive bidder was BW
Infrastructure, LLC for with a bid of $1,998,388. The MWBE goals for this project are 5.9%
MBE and 6.9% WBE. The contractor’s commitments are 5.9% MBE and 6.9% WBE.

The other bids received were:

North State Env. Unknown Bid $ - Bifurcated MBE=0.00% WBE =3.00% W.inston S., NC
HGS, LCC Unknown Bid $ - Bifurcated MBE=2.64% WBE =3.65% Raleigh, SC
Stewarts Grading Unknown Bid $ - Bifurcated MBE=0.00% WBE =11.8% Germanton, SC

Due to the fact this was a bifurcated bid opening and the MWBE goals were not met by any
bidder except BW Infrastructure, LLC, a Good Faith Effort review was conducted. This review
concluded that none of the other three bids demonstrated sufficient Good Faith Efforts. No
appeals were made to this decision by any of these contractors.

The proposed date for start of construction is October 2024. The proposed date of completion is
October 2025.

BUDGET IMPACT:
Funds in the amount of $1,998,388 is budgeted in the Water Resources FY25 — Stream
Restoration Improvements account number 506-70-7053101.6018.

ACCOUNT NUMBER:
506-70-7053101.6018 $1,998,388  FY 25 - Stream Restoration Improvements

RECOMMENDATION / ACTION REQUESTED:

It is recommended by the Departments of Engineering & Inspections and Water Resources that
City Council approve the bid and award Contract 2021-0020 for the Stream Bank Stabilization
2021 Project to BW Infrastructure, LLC for the bid amount of $1,998,388.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



