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PURPOSE:
A budget ordinance is need to increase the budget for Project U-5842 Elm-Pisgah Church
Intersection Improvements Project.

BACKGROUND:

Project U-5842 provides for intersection improvements at the intersection of North EIm Street and
Pisgah Church Road in Greensboro. The City will design and implement the project, and NCDOT
will reimburse 80% of eligible expenses. The municipal agreement for the project was authorized
for execution by City Council at the October 19, 2023 meeting. The current agreement provides
for design phase activities. A supplemental agreement will be processed to add funding for the
right-of-way and construction phases once more detailed cost estimates are in hand.

The City is currently preparing to route the design contract for execution. At this time an
amendment to the budget is required to accurately reflect the amounts provided for under the
municipal agreement and to cover expected costs for the required work.

BUDGET IMPACT:
Funding for this project will increase as follows:

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



$144,000 Federal Funds (80%)
$ 36,000 Local Matching Funds (20%)
$180,000

ACCOUNT NUMBER:
Project is budgeted in 401-45-4599158. Funding for local match is budgeted in 2016
Transportation Bond Fund account 481-45-4599139.6401.

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council approve the attached ordinance increasing the budget for
Project U-5842 Elm-Pisgah Church Intersection Improvements Project.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



