Internal M/WBE Waiver Request Form

Date: |2/6/24 Department: [Water Resources

Contact Name |shane Messer Phone Number(33¢ 5743550

Contract Name and Number (if applicable): U-4015A Gallimore Dairy Road

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business

days prior to advertisement or solicitation. In detail below, please explain your reason for requesting a waiver (attach

RFP & supporting documentation as necessary). As the requester, your signature is required at the bottom of this page.
Final approval of the request will be made by the City Manager’s Office.

This is a dual waiver request for design and construction of the roadway improvements by the North Carolina
Department of Transportation at Gallimore Dairy Road. A waiver of the City's MWBE program is allowed due
to NCDOT's design and construction methods make the application of the the Program Elements infeasible
and impractical.

The North Carolina Department of Transportation is proposing to Raise and widen Gallimore Dairy. This will
require modification of the road and the sewer lift station drive. NCDOT initiated the project. This will
required the relocation of existing water and sewer lines in the NCDOT right of way. The City is required to
reimburse NCODT expenses related to the design of the relocation and/or betterments of existing utilities
within NCDOT's right of way that conflicts with NCDOT's design. NCDOT selects the utility designer from
NCDOT's list of approved engineers without the City's input. Due to coordination between multiple designers
it is impractical to have the City elect to hire our own engineer for the relocation. Goals are not set on
Professional Services contracts. The cost for the design portion is $61,157.00.

For construction the City is required to reimburse NCDOT whatever the actual cost of bid items that are
necessary to address the conflicts between NCDOT's design and the City's water/sewer infrastructure. It is
infeasible to impose the City's MWBE requirements on a 11.5M dollar project when the estimated cost of
utility relocation is $749,925.00, which is only 4% of the total project estimate. If the City were to relocate the
utility prior to construction, we would still be responsible to NCDOT if the utility conflicted with NCDOT's
design. The best way to avoid relocate the utility potentially a second time is to have the work incorporated
into the construction to be done by NCDOT.

This project will be paid by NCDOT and a portion of the the construction will be reimbursed to NCDOT for the
work required to adjust the City's infrastructure. NCDOT will request the reimbursement from the City after
the project is complete. This project is subject to the NCDOT MWBE/DBE program. Goals have not been set at
this time. NCDOT requires the UCA (Utility Construction Agreement) to be in place prior to the project being
advertised for construction.
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*This section is for M/WBE Office use only*

Contact Name: |Marjorie Manzanares Phone Number: [336-574-4051

[] [ The M/WBE Office supports the waiver request. Please submit any comments below.

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical. Please explain in detail. (Attach supporting documentation as
necessary)

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary)

B Contracts that are subject to the U.S. Department of Transportation Disadvantaged
Business Enterprise Program;

Sole Source: the required supplies or services are available from one responsible source

Contracts for electricity or water and sewage services from a municipal utility district or
governmental agency;

Emergency contracts for goods or supplies;

Contracts for the City’s lease or purchase of real property where City is lessee or
purchaser; and

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary)

The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting
the request: (Attach supporting documentation as necessary)

Digitally signed by Marjorie Manzanares

Marjorle Manzanares Date: 2024.02.13 10:08:39 -05'00'
*REQUIRED* MWABE Signature

*This section is for CMO OFFICE USE ONLY*

Name: |Larry Davis, Assistant City Manager Larry DaViS ng?";&;fg?lgylﬁg%af'(ifé.oo.
*REQUIRED* CMO Office Signature

L] | The CMO Office approves the waiver request

The CMO Office does not approve the waiver request. Date: |2/13/24
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