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PURPOSE:

Water Resources is requesting a contract with Raftelis Financial Consultants, Inc. to perform a
full rate study for the City’s Water and Sewer Enterprise, as well as its Stormwater Enterprise.
In addition to evaluating the City’s rate structure for these services, the study will involve an
implementation plan for a Customer Assistance Program and various benchmarking efforts to
ensure fund sufficiency.

BACKGROUND:

Water Resources advertised a Request for Proposals for a Rate Study for the Water and Sewer
Enterprise Fund and the Stormwater Enterprise Fund on December 20, 2023. Raftelis Financial
Consultants, Inc. was selected. The consultant will be evaluating the rate structures for both
funds, as well as evaluating benchmarking metrics, performing an economic analysis, and
proposing a plan to establish and sustainably fund a customer assistance program.

The team assembled by Raftelis for the rate study includes Mildred Esua, CPA, PLLC, a local

MBE, with contract utilization of 9%, and Taylor Engineering & Consulting, PLLC, a local
WABE, with contract utilization of 7%.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



BUDGET IMPACT:
Funding in the amount of $324,086 is budgeted in the Water Resources Operating Fund and the
Stormwater Operating Fund.

ACCOUNT NUMBER:
501-70-7011001.5413 for $244,219 and 505-70-7103002.5413 for $79.867

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council approve a contract in the amount of $324,086 with Raftelis
Financial Consulting, Inc. for a Water, Sewer, and Stormwater Rate Study.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



