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PURPOSE:
A resolution is needed to authorize Supplemental Agreement #1 with NCDOT for BL-0041 Lake
Daniel — Latham Park Greenway Surface Repair Project.

BACKGROUND:

Project BL-0041 will make needed surface repairs on Lake Daniel Greenway from West
Friendly Avenue to North Josephine Boyd Street and on the Latham Park Greenway from the
tennis courts near Cridland Road to Wendover Avenue. The project will restore the facilities to a
state of good repair, improve accessibility, safety and improve connections for area residents to
schools, transit and parks. Design work for the project is complete, and no right-of-way is
required for the project.

Federal NCDOT funding for the project design phase was secured by the MPO Transportation
Advisory Committee in cooperation with NCDOT in 2021. Initially this federal funding was to
cover 100% of eligible project costs, but since 100% federal funding is no longer available.
Supplemental Agreement #1 revises the funding to provide for NCDOT to reimburse 80% of
eligible construction costs and the City to provide the 20% match.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



BUDGET IMPACT:
Previous funding for this project was as follows:

$500,000 Federal Grant (100%)
The new funding for this project will be as follows:

$400,000 Federal Grant (80%)
$100,000 2016 Transportation Bond Funds (20%)
$500,000

A budget adjustment will be submitted to change the budget as referenced above.

ACCOUNT NUMBER:
This project is budgeted in Street and Sidewalk Capital Project Fund account 401-45-4599149.
The local match will come from 2016 Transportation Bond Fund account 481-45-4599139.

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council approve the attached resolution approving Supplemental
Agreement #1 with NCDOT for BL-0041 Lake Daniel — Latham Park Greenway Surface Repair
Project.

Vision Statement: “A Community with Endless Economic Opportunities and Exceptional Quality of Life.”



