Internal M/WBE Waiver Request Form

Date: |5/16/23 Department: |Water Resources/Water Supply

Contact Name |p,rre|| A, Hicks Phone Number 336)373-7804

Contract Name and Number (if applicable): |, .\ o Brandt Source Water Profiler

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business

days prior to advertisement or solicitation. In detail below, please explain your reason for requesting a waiver (attach

RFP & supporting documentation as necessary). As the requester, your signature is required at the bottom of this page.
Final approval of the request will be made by the City Manager’s Office.

In light of the vulnerability of the city’s raw water reservoirs and water treatment facilities, to potential
threats and hazards from water quality and contamination events, the need to incorporate additional
resiliency and protection measures became evident. A major highway, U.S. Highway 220 North, and a high
pressure petroleum pipeline both cross Lake Brandt.

The requested water quality / contaminant alert monitoring system is comprised of a floating pontoon
anchored to the bed of Lake Brandt in such a way that it continuously samples and reports water quality
parameters from waters immediately adjacent to the treatment plant intake. The system is designed both to
optimize treatment processes for the Mitchell Water Treatment Plant in response to raw water changes and
to provide early warning of contamination events so actions can be initiated to protect the public water
supply. Of particular concern to Water Resources is the release of petroleum products especially considering a
high pressure petroleum transfer line owned by Colonial Pipe Line Company crosses portions of the Lake
Brandt reservoir. To help increase the ability to detect petroleum spills a hydrocarbon monitoring instrument
will be integrated into the contaminant-alert system. Other sensors will be utilized to help monitor for algae
blooms which can be potential sources of cyanotoxins, as well as taste/odor issues and other problems that
are detrimental to treatment plant processes. The installed sensors will continuously measure lake water
quality in order to log environmental conditions that allow Water Supply and Stormwater Division staff to
better understand the ecology of the lakes and watershed. This profiler is a sole source/proprietary unit from
Fondriest Environmental, Inc. The cost of the profiler is $158,000 before taxes. The profiler is an approved
Capital Asset purchase for Fiscal Year 2022/2023 under account # 501-70-7021001.6059, CBR #A23008.

MWBE Comments:

This is a purchase of an equipment. City staff along with the contracted systems integrator will be responsible
for the profiler placement, integration of the profiler unit into the correct data banks within our SCADA
system, maintenance and repair of the platform.

The equipment that matched WR needs is a proprietary to Fondriest Inc.

Vendor: Fondriest Inc.

Purchase Cost: S 158,000.00

Note: As the requester, your signature is required in D ; Digitally signed by Darrell A. Hicks
/ arrell A. HiCKS oo s e oranta oaoy < SlGNHERE)
order to process this request. ate: 2023.05.16 07:32:18 -0400
*Required* Requester's Signature


aprilncraddock
Sign Here


*This section is for M/WBE Office use only*

Contact Name: |Shadi Zeidan Phone Number: |336-373-2674

[] [ The M/WBE Office supports the waiver request. Please submit any comments below.

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical. Please explain in detail. (Attach supporting documentation as
necessary)

See email from Darrell Hicks dated 5/18/2023

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary)

Contracts that are subject to the U.S. Department of Transportation Disadvantaged
Business Enterprise Program;

Sole Source: the required supplies or services are available from one responsible source

Contracts for electricity or water and sewage services from a municipal utility district or
governmental agency;

Emergency contracts for goods or supplies;

Contracts for the City’s lease or purchase of real property where City is lessee or
purchaser; and

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary)

The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting
the request: (Attach supporting documentation as necessary)

1 1 Digitally signed by Shadi Zeidan
S h ad I Ze I d an Date: 2023.05.18 15:17:58 -04'00"
*REQUIRED* MWABE Signature

*This section is for CMO OFFICE USE ONLY*

. . . . 1 Digitally signed by Larry Davis
Name: |Larry Davis, Assistant City Manager Larry Davis Pate: 2023.05.22 10:45:48 -0400°

*REQUIRED* CMO Office Signature

L] | The CMO Office approves the waiver request

The CMO Office does not approve the waiver request. Date: |5/22/23
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