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CCreate an Environment to Promote Economic Development Opportunities and Job Creation
XIMaintain Infrastructure and Provide Sustainable Growth Opportunities

CJPromote Public Safety & Reduce Crime

CJExceptional Customer Service and a Diverse City Government Workforce
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PURPOSE:

A contract addendum is required to pay GMV Syncromatics (GMV) to provide additional
components as part of the CAD/AVL system for GTA fixed route operations. A resolution must
be approved to authorize the City Manager to execute this contract.

BACKGROUND:

At the August 16, 2022 meeting, City Council authorized the City Manager to execute a contract
with GMV totaling $1,183,247 for a CAD/AVL system. At the October 18, 2022 Council meeting,
the City approved an FTA Section 5307 grant to purchase a Vehicle Monitoring/Security
Enhancement component of the system. This enhancement will allow the City to disable the transit
vehicle remotely if needed due to theft or any other service critical security issues. In addition, the
enhancement will also allow staff to receive “real-time” vehicle performance while in revenue
service. The additional component requires an increase of $55,688 to the initial contract amount.



BUDGET IMPACT:
Funding in the amount of $55,688 for the addendum will come from the FTA Section 5307 grant.
No additional City funds are required.

ACCOUNT NUMBER:
Funding is available in GTA Grant Fund account 567-47-4798009.

RECOMMENDATION /ACTION REQUESTED:

It is recommended that City Council approve the attached resolution authorizing a contract
addendum with GMV Syncromatics (GMV) to provide additional components as part of the
CAD/AVL system for GTA fixed route operations.



