City of Greensboro
Melvin Municipal Office Building
300 W. Washington Street
Greensboro, NC 27401

City Council Strategy Session

9:15 am — 9:30 am — SIR Introduction / Overview of Retreat Theme — Rachel Yost, SIR Institute
for Tomorrow

a. Topic #1: Strategically Managing the Issues You Are Facing
Today

b. Topic #2: Inside: Making Greensboro Municipal Government
a Best Place to Work

c. Topic #3: Making Greensboro a Winning City for
Generations to Come




