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PURPOSE:  

City Council approval is requested for a change order to Contract 2014-0400 (C-5555 E) for the 

College/New Garden Road Sidewalk Project.  This change order for $183,752.40 is to account 

for additional work required to complete this project. 

 

BACKGROUND: 

This project includes Federal funding and is subject to the U.S. Department of Transportation 

Disadvantaged Business Enterprise (DBE) program. The M/WBE Program Plan expressly states, 

“...the following categories of contracts shall be excluded from the scope and application of this 

Program Plan: (a) Contracts that are subject to the U.S. Department of Transportation 

Disadvantaged Business Enterprise Program and Airport Concessions Disadvantaged Business 

Enterprise Program as set forth in 49 CFR Parts 23 and 26 or any successor regulations or 

legislation.” 



This change order is necessary to cover the cost of overruns required during the construction, as 

well as additional areas of sidewalk, retaining walls, and curb ramps added to the scope of the 

project.  This change order also covers the cost of additional tree removal necessary for the 

construction of the project, as well as additional erosion control and traffic control measures 

needed. 

City Council originally approved a contract award in the amount of $858,982.00 to Armen 

Construction, LLC on December 21, 2021.  This change order for $183,752.40 increases the total 

contract award to $1,042,734.40.  

The DBE goal for this project is 14.0%.  Harris Concrete Construction, Inc., Alamance Striping & 

Equipment, LLC, and Sawyers Lawncare and Landscaping were selected to provide 

subcontracting work on the project.  These are three MBE firms in the Greensboro relevant market, 

and their combined utilization exceeded the 14% DBE goal.  The prime contractor for this project 

is also a MBE firm.  

 

 

BUDGET IMPACT:  

Funds for this change order will come from the Transportation Department’s Street & Sidewalk 

Capital Project account number 401-4599043-01.6015 in the amount of $183,752.40. 

 

ACCOUNT NUMBER:    

401-4599043-01.6015  $183,752.40 Street & Sidewalk Capital Project account  

 

RECOMMENDATION / ACTION REQUESTED: 

The Engineering & Inspections and Transportation Departments recommend that City Council 

approve this change order for $183,752.40 for Contract 2014-0400 (C-5555 E) to Armen 

Construction, LLC. 

 


