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[ICreate an Environment to Promote Economic Development Opportunities and Job Creation
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PURPOSE:

The City of Greensboro Field Operations Department is requesting approval of change order #2
in an amount of $150,000 for contract 2021-10858 with James River Equipment, Inc. This
change order is necessary to provide additional funding for the maintenance and repair of John
Deere equipment.

BACKGROUND:

The Field Operation Department is responsible for maintaining the City of Greensboro’s John
Deere Equipment. A contract was issued to James River Equipment Inc. in 2021 at a cost of
$75,000 to maintain and repair John Deere equipment. The M/WBE office was involved in the
selection process.



James River Equipment, Inc. is the only local authorized dealership to service the City’s John
Deere equipment. They have special tools and instruments for the new EPA standards. James
River Equipment, Inc. also does all the warranty work on the City’s John Deere equipment.

The change order amount is $150,000. The total contract value is $225,000. This contract is
anticipated to continue through December 31, 2023.

BUDGET IMPACT:
Funds in the amount of $150,000 are budgeted in the Field Operations Department Waste
Disposal Division. The total potential contract award amount is $225,000.00.

ACCOUNT NUMBER:
551-4306-06.5621

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council approve the change order for contract 2021-10858 in the
amount of $150,000 with James River Equipment Inc. to expire on December 31, 2023 for the
maintenance and repair of John Deere equipment.



