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PURPOSE:

Water Resources requests the City Manager be authorized to execute on behalf of the City of
Greensboro a contract in the initial amount of $108,000, in addition to authorizing the payment
of annual maintenance fees for hosting and software maintenance services with Systems and
Software, Inc. The agreement is an integral part of the plan to move the city’s customer billing
system, enQuesta, to a cloud-based hosting solution.

BACKGROUND:

The City of Greensboro Water Resources currently uses a customer data management,
information, and billing software (CIS) named enQuesta from Systems & Software, Inc. for
billing of City Services including water, wastewater, stormwater, and solid waste.

Water Resources is seeking to relocate the data and functions of the CIS to a cloud-based hosting
solution to eliminate physical storage servers maintained onsite by the city’s Information
Technology Department. This move is in alignment with the move of other enterprise software



solutions used by the City. An agreement with Systems & Software will authorize the migration
to a cloud based hosting solution.

Fees for the migration include a one-time fee of $108,000 for the Oracle license due at contract
signing. Oracle’s hosting and maintenance/management fees are $70,000 annually for the first 4
years. The agreement stipulates up to a 3% cost escalation thereafter.

Software maintenance fees for the enQuesta software solution will also continue to be charged
annually, as they are currently.

Systems & Software, Inc., the developer of the city’s customer billing software, is the only
company that can migrate the city’s billing system to a cloud based hosting service and provide
requisite annual software maintenance. In consideration of this, a waiver of the M/WBE Program
participation requirements was received.

BUDGET IMPACT:

Funding in the amount of $108,000.00 is budgeted in the Water Resources Customer Service
Operating Fund. The initial one-time fee of $108,000 will be charged to move to the cloud-based
hosting solution, and hosting fees in the estimated amount of $70,000 will be charged annually
thereafter.

ACCOUNT NUMBER:
501-7012-01.5415

RECOMMENDATION / ACTION REQUESTED:

It is recommended that City Council authorize the City Manager to execute on behalf of the City
of Greensboro a contract in the initial amount of $108,000, in addition to authorizing the
payment of annual maintenance fees for hosting and software maintenance with Systems and
Software, Inc. This will allow the City’s customer billing system, enQuesta, to migrate to a
cloud-based hosting solution.



