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PURPOSE:

City Council approval is requested for a change order to Contract 2017-0710 with Yates
Construction Company, Inc. for the Forest Oaks Loop Feed Water Line Extension Project. This
change order for $80,000 is to account for additional items required during construction.

BACKGROUND:

This change order is necessary to cover the cost of additional items needed for the construction
due to unexpected field conditions as well as cover item overruns specified in the original
contract.

Due to unanticipated site conditions, significant overruns were experienced on some bid line
items. These items included the need to extend the water line encasement boring length due to



poor soil conditions and encountering excavating additional rock. Additional asphalt beyond the
contract amounts was also needed to provide patching and asphalt overlays to the work areas in
order to meet NCDOT paving requirements.

City Council originally approved a contract award in the amount of $2,983,692.07 to Yates
Construction Company, Inc. on June 16, 2020. MWBE goals were 3.00% MBE and 4.00%
WABE, and Yates Construction Company, Inc. committed to 3.10% MBE participation and 4.16%
WABE participation. This change order for $80,000 increases the total contract award to
$3,063,692.07 and decreases MBE participation to 3.02% and WBE participation to 4.06%.

BUDGET IMPACT:
Funds in the amount of $80,000 are budgeted in Water Resources Water Lines account number

503-7032-01.6016 A23050.

ACCOUNT NUMBER:
$80,000 503-7032-01.6016 A23050 Water Resources Water Lines

RECOMMENDATION / ACTION REQUESTED:

It is recommended by the Departments of Engineering & Inspections and Water Resources that
City Council approve this change order for $80,000 to Contract 2017-0710 with Yates
Construction Company, Inc.



