
Internal M/WBE Waiver Request Form 

Date: Department:  

Contact Name & Phone: 

Contract Name and Number (if applicable): 

A waiver of the M/WBE participation requirement may be requested by the Originating Department at least 5 business 
days prior to advertisement or solicitation.  In detail below, please explain your reason for requesting a waiver (attach 
RFP & supporting documentation as necessary).  

Final approval of the request will be made by the City Manager’s Office. 



*This section is for M/WBE Office use only*

Contact Name & Phone Number: 

� The M/WBE Office supports the waiver request.  Please submit any comments below. 

1. The extraordinary and necessary requirements of the contract render application of the Program
Elements infeasible or impractical.  Please explain in detail. (Attach supporting documentation as 
necessary) 

2. The nature of the goods or services being procured are excluded from the scope of this Program Plan.

Please check one of the exclusions below: (Attach supporting documentation as necessary) 

� Contracts that are subject to the U.S. Department of Transportation Disadvantaged 
Business Enterprise Program; 

� Sole Source: the required supplies or services are available from one responsible source 

� Contracts for electricity or water and sewage services from a municipal utility district or 
governmental agency; 

� Emergency contracts for goods or supplies;  

� Contracts for the City’s lease or purchase of real property where City is lessee or 
purchaser; and 

3. Sufficient qualified M/WBEs providing the goods or services required by the contract are unavailable
in the Relevant Market area of the project despite every reasonable attempt to locate them. Please 
explain in detail the reason for the request: (Attach RFP & supporting documentation as necessary) 

� The M/WBE Office does not support the waiver request. Please explain in detail the reason for not supporting 
the request: (Attach supporting documentation as necessary) 

*This section is for CMO Office use only*

Contact Name: 

� The CMO Office approves the waiver request 

� The CMO Office does not approve the waiver request. 
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	Text6: The Department of Water Resources, Stormwater Division is requesting a Waiver of MWBE participation requirements for a contract with the United States Geological Survey (USGS) to perform the measuring and gauging of stream levels and rainfall amounts, as well as the accompanying data management and data-sharing capabilities.  The USGS, a federal government agency, provides a a level of service, cost-sharing, data reliability, and data continuity that cannot be replicated in the private sector.  The Water Resources Department believes a waiver is warranted for this contract for the following reasons:
1. The USGS performs routine physical maintenance of gages, as well as hosts the data on a publicly available website where anyone from citizens, scientists, academics, and public service agencies can use the data for everything from water quality studies, fishing and boating levels, emergency services operations such as during floods (road closures, evacuations), and even weather (rainfall) forecasting.  In fact, Guilford County Emergency Management, working with NOAA, has tied their flood warning system to the USGS gage network and relies on this data for it's early warning system to notify Fire & Police during flooding events.  
This combination of both real-time and historical data record has proven to be almost invaluable for water-supply planning, flood modeling, rainfall forecasting, etc. 
2. Cost-share - the USGS being a federal agency, offers a cost-sharing arrangement to the City that offers the City significant savings that no other private or MWBE firm can offer.  
3. The City has contracted with the USGS for over 20 years, and maintaining that historical data record is critical to both the Water Resources and Stormwater Utilities, as well as other emergency management agencies as noted above.  
4. Contracting with USGS offers a unique combination of level of service and reliability that no other private or MWBE firm offer.  Scanning the database, only one other firm could potentially offer something similar - Taylor Engineering.  We work with Taylor Engineering on other projects and they are a small, two person engineering firm focusing on engineering design and other utility work.  They neither have the staffing nor capacity to offer a level of service anywhere close to what is needed with this contract or what the USGS offers.  

The USGS has self-performed all previous contracts at 100%, and propose to self-perform this contract 100% as well.

This request is for a five year contract with USGS.  Contracting for five years will ensure the federal funding cost-share doesn't diminish in the future.  With each previous contract we've done with USGS, the portion of federal funds being contributed to this effort diminishes.  20 years ago, the cost of stream gaging with USGS was an almost 50-50 split.  Now it's about 70% City and 30% USGS. Contracting for five years now ensures that the portion of federal cost-share funds remains consistent and won't diminish, which would thereby increase the cost to the City in the future.  For the sake of stewardship, the Water Resources Department is requesting authorization of the five-year contract.    
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