City of Greensboro
Meeting Agenda
City Council Special

February 13, 2025, 9:00 a.m.
ACC Hall of Champions Board Room
Greensboro Coliseum Complex
1921 West Gate City Boulevard, Greensboro, NC

The Council Strategy Retreat meeting is available for view via https://www.greensboro-nc.gov/government/city-
council/council- meetings, a live stream will be on the city's YouTube page, at
https://www.youtube.com/user/CityofGreensboroNC and a live stream will be on the city's YouTube page at
https://www.youtube.come/user/CityofGreensboroNC.

For additional information please contact Angela Lord, City Clerk at 336-373-2396.

A. Welcome and Overview of the Day
8:45am-9:00am

Presenters: DeAlva Arnold, Consultant and Facilitator

B. Education and Workforce
9:00am- 10:00am

Moderator: City Manager Davis
Presenters: Dr. Anthony Clarke, President GTCC, Danielle Harrison, Director NC
GuilfordWorks, Eva Ogden, Board Chair GuilfordWorks

C. Break
10:00am-10:15am

D. Legislative Update Forecasting
10:15am-10:30am

Presenter: Legal

E. Updates Housing Continuum
10:30am-11:30am

Presenters: Assistant City Manager Nasha McCray, and City Manager Davis
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Envisioning the Future
10:30am- 11:15am

Presenters: City Manger Davis
Working Lunch
11:30pm-12:00pm

Strategic Framework
12:00pm-12:30pm

Presenter: Human Rights Director Love Jones, Chief of Staff April Albritton, Performance
Analyst David Cashwell, Chief Information Officer Rodney Roberts, Director of Community
Safety Latisha McNeil, Budget Director Jon Decker

2025 Strategic Priorities Strategic Goals and Metrics Greensboro Governance
12:30pm-1:20pm

Presenters: City Manager Davis, DeAlva Arnold Consultant and Facilitator

Goals and Metrics
1:20pm-1:50pm

Governance
1:50pm- 2:20pm
Presenters: DeAlva Arnold Consultant and Facilitator

‘Wrap-Up Next Steps
2:20pm-2:45pm

Presenters: DeAlva Arnold Consultant and Facilitator

Closing Comments
2:45pm-3:00pm

Presenters: Mayor Vaughan and City Manager Davis

Adjournment
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