City of Greensboro
Meeting Agenda
City Council Special

February 12, 2025, 9:00 a.m.
ACC Hall of Champions Board Room
Greensboro Coliseum Complex
1921 West Gate City Boulevard, Greensboro, NC

The Council Strategy Retreat meeting is available for view via https://www.greensboro-nc.gov/government/city-
council/council- meetings, a live stream will be on the city's YouTube page, at
https://www.youtube.com/user/CityofGreensboroNC and a live stream will be on the city's YouTube page at
https://www.youtube.come/user/CityofGreensboroNC.

For additional information please contact Angela Lord, City Clerk at 336-373-2396.

Pages

A. Welcome and Opening
9am- 9:07am

Presenters: Mayor Vaughan and City Manager Davis / Rememberance of Yvonne Johnson

B. Introduce Facilitator
9:07am- 9:10am

Presenter: City Manager Davis

C. Accomplishments/ Year in Review Video
9:10am- 9:15am

Presenter: Communications Team

D. Goals, Purpose, Process
9:15am- 9:30am

Presenters: DeAlva Arnold, Consultant and Facilitator

a. Council Vision for the Future

E. Smart Growth
9:30am- 9:35am



L.

Deep Dive into Greensboro Vitality Report
9:35am-10:15am

Presenters: Cecelia Thompson, Executive Director, Action Greensboro, Sarah McGuire
Director, synerG

Break
10:15am- 10:30am

Public Safety Insights
10:30am-12pm

Presenters: Secretary of the North Carolina Department of Public Safety Eddie Buffaloe Jr. and
Chief John Thompson

Working Lunch
12:00pm- 12:45pm

Mormning Debrief
12:45pm- 1:00pm

Presenter: DeAlva Arnold, Consultant and Facilitator

Economic Development Panel
1:00pm-3:00pm

Presenters: Panel Moderator- Chris Wilson Deputy City Manager, Brent Christensen, President
and CEO, Greg Flory, Executive Director (PTRWA) Piedmont Triad Regional Water
Authority), Professor Tim Moreland, UNCG Macroeconomist, Post Panel Moderator DeAlva
Arnold

Break
3:00pm-3:15pm
Entrepreneur Update
3:15pm-3:45pm

Oakview Group (OVG) Update
3:45pm-4:15pm

Presenters: Scott Johnson, General Manager OVG

Finance Update

4:15pm-4:45pm

Presenters: Assistant City Manager Larry Davis, and Finance Director Marlene Druga and
Kenney McDowell, Executive Director Engineering and Inspections

Day 1 Wrap-Up

4:45pm-5:00pm

Presenter: DeAlva Arnold, Consultant and Facilitator

Adjournment
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